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IMMEDIATE RISK (HIGH) PROTOCOL

. Immediate risk procedures require immediate police intervention.
2. The school Principal or designate shall contact the police (R.C.M.P.) immediately and take
steps to ensure the safety of everyone in the school by activating its emergency response
plan such as an evacuation or school lockdown.

3. The Principal shall activate the Threat Assessment Team.
Contact R.C.M.P. | Initiate lockdown or evacuation | Warn possible victim
< 7| Supervise individual in secure setting ”| and his/her
(if possible). parents/guardians, if
warranted.

A\ 4
Activate the Threat Assessment Team.

A 4
Inform the Chief Superintendent and/or Secretary-Treasurer, and Area Superintendent.

A 4
Contact parents/guardians.

A 4

Involve extended members as needed:
Appropriate staff members,

Social Worker,
Psychologist/Psychiatrist,
Physician,

Outside Agencies,

Police.

A 4

Postvention
e Review event, and
e Debrief with staff.
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FRONTIER SCHOOL DIVISION EXHIBIT C.2.1-EX1

Student Behaviours with a Risk for Violence (MEDIUM) PROTOCOL

1. The Principal shall initiate the protocol for response upon receiving a report of medium-risk
behaviour.

2. In cases where a Criminal Code violation has occurred, the R.C.M.P. representative of the Threat
Assessment Team will advise as to whether charges should be laid.

3. If charges are not laid, the Threat Assessment Team will conduct a risk assessment and determine
follow-up recommendations.

4, The Principal shall notify the parent(s) of the student(s) who is making the threat as soon as possible
as well as parents of those students against whom the threat was made.

5. The Threat Assessment Team shall guide the process from initial assessment, to planning
interventions to decrease risk, to plans for re-entry to school where a suspension has occurred.

6. The Threat Assessment Team shall review the incident to ensure protocol was followed.

Possible threat identified by staff, parents, or others need to be reported to the Principal.

\ 4
Principal/Vice-Principal discusses incident with Threat Assessment Team.

A 4

Develop action plan based on the assessment model and involve extended members as needed:
e Appropriate staff members,

Social Worker,

Psychologist/Psychiatrist,

Physician,

Outside Agencies,

Police.

Examples of appropriate intervention:
e Suspend or delay re-entry pending further assessment and management plan,

e Disciplinary action,

e Counselling,

e Parent/guardian to assume supervision of student,
e Charges laid.

Postvention

e Review event, and
e  Debrief with staff.
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FRONTIER SCHOOL DIVISION EXHIBIT C.2.1-EX1

Worrisome Behaviours (LOW) PROTOCOL

1. Everyone has a duty to communicate worrisome behaviours to the Principal.

2. The Principal shall consult with the Threat Assessment Team as to whether the threat assessment
needs to be conducted.

3. The R.C.M.P. may be consulted, but a formal complaint is not normally made at this stage.

Possible threat identified by staff, parents, or others need to be reported to the Principal.

v
Principal/Vice-Principal discusses incident with Threat Assessment Team.

\ 4

Develop action plan based on the assessment model and involve
extended members as needed:

e Appropriate staff members,

Social Worker,

Psychologist/Psychiatrist,

Physician,

Outside Agencies,

Police

\ 4
Results used to re-evaluate threat rating and to decide on follow-up.

A 4 A 4

No follow-up required. Follow-up required. Possible follow-up:

. Further counseling,

e  School-based
discipline,

e  Contact appropriate
agency(ies),

e  Parental
involvement.

A 4

Adopted September 1, 2009 ‘
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